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　In recent years, aging populations have become a common problem in societies throughout 
the world. Japan, facing the aging problem 50 years earlier than China, has established a 
relatively complete pension insurance policy system, which has achieved fruitful results in 
practice. Compared with Japan, the aging crisis facing China before its full economic prosperity 
is realized may be more severe. Today, Japan may serve as a “mirror” for China to solve 
its pension problem tomorrow. In view of the serious problem of an aging population and 
the shortage of old-age personnel, how to use modern science and technology to improve 
work efficiency in order to find out how to deal with population aging countermeasures are 
analyzed and studied. For this reason, the author investigates ten different types and scales of 
nursing homes in Japan and China. The main contents of the investigation include the working 
environment of nursing homes, the perfection of a personnel management system, the existence 
of a research and training system for improving ability, the introduction of a nursing home 
management system and the introduction of AI technology to improve work efficiency, etc. The 
purpose here is to clarify common problems and put forward suggestions on how to improve 
work efficiency in nursing homes.
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介護施設 20代 30代 40代 50代 60代 合　計
☆施設Ａ 48 44 64 82 18 256
☆施設Ｂ 33 25 41 144 3 246
＊施設Ｃ 16 29 6 40 4 95
＊施設Ｄ 2 1 1 6 3 13
＊施設Ｅ 0 23 3 6 1 13
＊施設Ｆ 3 8 6 9 2 28
＊施設Ｇ 9 12 24 2 0 47
＊施設Ｈ 2 2 4 7 2 17
＊施設Ｉ 4 22 11 4 0 41






介護施設 20代 30代 40代 50代 60代 合計
施設１ 12 18 9 5 4 48
施設２ 8 12 11 9 6 46
施設３ 4 8 13 14 5 44
施設４ 0 4 11 13 2 30
施設５ 3 5 8 10 9 35
施設６ 1 2 2 6 0 11
施設７ 0 1 3 7 8 19
施設８ 2 0 1 10 1 14
施設９ 3 11 17 18 3 52
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が５割、やや不適正という回答が５割であった。施設 A、施設 B、施設 C の管理者は規
模が大き過ぎるので、管理とサービスがうまくコントロールできないと答えた。中国では、
介護施設の規模が大き過ぎると考えられていることが、３つの施設から得られた回答によ
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　本章では、ICT や AI などを用いた介護業務の効率化について筆者の見解を論じる。
第１節　介護現場における ICTの導入
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ビリ施設の情報共有、および PT や OT などの専門職間の情報共有も瞬時に可能となる。
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